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C H A I R M A N ’ S  S T A T E M E N T

P R O D U C T I O N
On the development side of our operations, which remains the core business, I am very proud
of the quality we continue to deliver particularly with the level of production currently being
achieved.

P R O D U C T
Project Genesis continues to evolve and its positive impact on the public has been reflected
in their response to the sales and marketing suites and increased sales.

L A N D
Since the beginning of the financial year our investment in land has reached the highest in
the Group’s history to date and currently we have 2,500 plots in the production process.

P L A N N I N G
The planning process continues to be the biggest obstacle to the achievement of
development.   Whilst planning application times have reduced, these have been at the
significant cost of the number of applications now being refused to meet Government
deadlines.  In addition to this, a planning consent carries on average 40 planning conditions
of which at least 50% must be cleared before any start on site.  Added to this, the Section 106
requirement continues to be an elastic process of demand on time resulting in an increase in
cost to the business.

F U T U R E
I am extremely pleased to report that our Battersea scheme for 252 units, 100 bed hotel plus
commercial space, that has been ongoing for a number of years, has now achieved a
resolution.

I would like to thank all our staff and business partners for their hard work and commitment
helping the Company to continue to prosper.

I AM VERY PLEASED TO PRESENT THE RESULTS
FOR THE HALF YEAR TO 31 JANUARY 2006.

R P Weston
Chairman & Managing Director
Weston Group Plc



THE GROUP’S FOCUS DURING THIS PERIOD HAS
BEEN ON LAYING THE FOUNDATIONS TO
DELIVER OUR PLANS FOR FURTHER GROWTH.

R P Wells
Deputy Chairman &
Financial Director
Weston Group Plc

F I N A N C I A L  R E V I E W
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N E T  A S S E T S

N E T  D E B T

Significant investment has been made in new development sites,
combined with construction progressing to advanced stages at a
number of existing developments. This has resulted in a 45% increase
in work in progress to £105.3m.  The number of units in construction
and planning has increased to approximately 2,500.  This has been
achieved by utilisation of our new syndicated finance deal and hence
net debt levels have increased by £41.9m to £79.5m.

As expected the financial performance of the Group in this first half has
not been as strong as the same and record period in 2005.  Turnover of
£31.7m generated gross profits of £9.2m a reduction of 34%.  With
overheads increasing by 6% operating profits fell by £5.1m to £3.9m.
Profits before tax fell by 74% to £1.4m.

This reduced performance in the core residential property business is a
result of the inability to finance land at a time when our 41
Millharbour scheme was at its funding peak coupled with the delayed
timing of the Club Deal.   This has been further exaggerated by the
impact on the results of the two Millharbour schemes in the last
financial year.  I am however delighted to report improved results from
both our aircraft handling and conference and serviced office operations.

For the first time the Group has been required to adopt the presentation
requirements of Accounting Standard FRS25 "Financial Instruments:
Disclosure and Presentation".  This is where preference share capital
and dividends are now treated as debt and interest in the financial
statements.  The impact has been a £101,000 increase in interest
payable and similar charges and an identical reduction in dividends and
a £2,500,000 reduction to shareholders funds and an identical increase
in creditors – amounts falling due after more than one year.

No dividends were paid to the ordinary shareholders and net assets
now stand at a record £22.1m.  

I anticipate that the second half of the year will be far stronger than
the first and we will continue with our year of consolidation before
delivering the benefits of our growth plans in 2006/07 and beyond.
The Group is in the strongest forward land position in its history.       



S I X  M O N T H S  E N D E D  3 1  J A N U A R Y  2 0 0 6

Six months Six months Year
ended ended ended

31 January          31 January                31 July
2006 2005 2005

£'000 £'000 £'000
(As restated)         (As restated)

Turnover 31,693 35,821 97,360

Cost of sales (22,452) (21,718) (66,742)

Gross profit 9,241 14,103 30,618

Administrative expenses (5,353) (5,050) (11,389)
Other operating income 53 6 47

Operating profit 3,941 9,059 19,276

Interest receivable 55 87 214
Interest payable and similar charges (2,569) (3,566) (6,451)

Profit on ordinary activities before taxation 1,427 5,580 13,039

Tax on profit on ordinary activities (537) (1,798) (4,126)

Profit on ordinary activities after taxation 890 3,782 8,913

Dividends - - -

Retained profit for the period 890 3,782 8,913

The interim financial statements set out on pages 2 to 5 were approved by the board of directors 
on 20 February 2006.

These interim financial statements are unaudited but have been reviewed by Ernst & Young LLP 
and their report to the company is set out on page 5.

C O N S O L I D A T E D  P R O F I T  A N D  L O S S  A C C O U N T

2 W E S T O N  G R O U P  P L C   I N T E R I M  R E P O R T  2 0 0 6



AT  3 1  J A N U A R Y  2 0 0 6

31 January 31 January               31 July
2006 2005 2005

£'000 £'000 £'000
(As restated)    (As restated)

Fixed assets
Intangible assets 4,680 4,943 4,813
Tangible assets 13,685 13,330 13,311

18,365 18,273 18,124

Current assets
Stocks 69,784 61,258 44,077
Debtors 37,414 69,431 29,771
Cash at bank and in hand 3,733 4,360 4,810

110,931 135,049 78,658

Creditors - amounts falling due within one year (101,303) (113,293) (69,814)

Net current assets 9,628 21,756 8,844

Total assets less current liabilities 27,993 40,029 26,968
Creditors - amounts falling due after more than one year (5,840) (20,803) (5,678)
Provisions for liabilities and charges (17) (76) (44)

22,136 19,150 21,246

Capital and reserves
Called up share capital 288 625 288
Capital redemption reserve 2,537 2,200 2,537
Profit and loss account 19,311 16,325 18,421

Shareholders' funds 22,136 19,150 21,246

C O N S O L I D A T E D  B A L A N C E  S H E E T

3 W E S T O N  G R O U P  P L C   I N T E R I M  R E P O R T  2 0 0 6

For the first time the Group has been required to adopt the presentation requirements of the Accounting
Standard FRS25 “Financial Instruments: Disclosure and Presentation”.

The impact of this has been a £101,000 increase in interest payable and similar charges (31 January 2005
£101,000 and 31 July 2005 £200,000) and a £2,500,000 transfer from share capital (non equity - preference
capital) to creditors due after one year (31 January 2005 and 31 July 2005 £2,500,000) resulting in a
£2,500,000 reduction to shareholders’ funds.



4 W E S T O N  G R O U P  P L C   I N T E R I M  R E P O R T  2 0 0 6

Analysis of changes in net debt Opening Cash Other Closing 
balance flows changes balance

£'000 £'000 £'000 £'000
(As restated) 

Cash at bank and in hand 4,810 (1,077) - 3,733
Debt due within one year (36,373) (40,531) - (76,904)
Debt due after one year (5,251) 91 - (5,160)
Finance leases (840) 260 (597) (1,177)

(42,464) (40,180) (597) (83,241)

Net debt (37,654) (41,257) (597) (79,508)

S I X  M O N T H S  E N D E D  3 1  J A N U A R Y  2 0 0 6
Six months Six months Year

Ended Ended Ended
31 January            31 January              31 July

2006 2005 2005
£'000 £'000 £'000

(As restated)        (As restated)

Reconciliation of operating profit to net cash 
(outflow)/inflow from operating activities
Operating profit 3,941 9,059 19,276
Depreciation, amortisation and loss on sale of assets 599 580 1,226
(Increase)/decrease in stocks (25,707) (15,873) 1,308
(Increase)/decrease in debtors (6,587) (1,870) 37,790
(Decrease)/increase in creditors (4,484) 2,055 (14,121)
Net cash (outflow)/inflow from operating activities (32,238) (6,049) 45,479

Statement of cashflows
Net cash (outflow)/inflow from operating activities (32,238) (6,049) 45,479
Returns on investments and servicing of finance (5,348) (2,881) (5,152)
Corporation tax paid (3,408) (1,564) (2,471)
Net capital expenditure (263) (439) (504)
Movement in liquid resources - 3,368 3,368
Financing - debt 40,180 9,189 (35,611)
Financing - repurchase of own shares (including expenses) - - (3,035)
(Decrease)/increase in cash in the period (1,077) 1,624 2,074

Reconciliation of net cash flow to movement in net debt
(Decrease)/increase in cash in the period (1,077) 1,624 2,074
Cash (inflow)/outflow from change in financing (40,180) (9,189) 35,611
Cash inflow from short term deposits - (3,368) (3,368)
Change in net debt resulting from cash flows (41,257) (10,933) 34,317
New finance leases (597) - (469)
Movement in net debt in the period (41,854) (10,933) 33,848
Net debt at beginning of the period (37,654) (71,502) (71,502)
Net debt at end of the period (79,508) (82,435) (37,654)

C O N S O L I D A T E D  S T A T E M E N T  O F  C A S H  F L O W S



5 W E S T O N  G R O U P  P L C   I N T E R I M  R E P O R T  2 0 0 6

AT  3 1  J A N U A R Y  2 0 0 6
1.  BASIS  OF PREPARATION
The interim accounts have been prepared on a basis consistent with the accounting policies adopted for the year ended
31 July 2005. These policies are set out in the Group's Annual Report and Accounts.

The interim accounts for the six months ended 31 January 2006 have not been audited. The abridged information in
this statement relating to the year ended 31 July 2005 is derived from the full accounts upon which the auditors issued
an unqualified opinion and which have been delivered to the Registrar of Companies.

The interim accounts do not constitute statutory accounts within the meaning of section 240 of the Companies Act 1985.

2.  SEGMENT INFORMATION Six months Six months Year
Ended Ended Ended

31 January 2006  31 January 2005        31 July 2005
£'000 £'000 £'000

(As restated) (As restated) 
Turnover
Property development 30,295 34,741 94,884
Aircraft handling 1,148 825 1,951
Conferences and serviced offices 250 255 525

31,693 35,821 97,360

Profit before interest
Property development 3,734 9,057 19,122
Aircraft handling 309 112 375
Conferences and serviced offices (102) (110) (221)

3,941 9,059 19,276
Net Assets
Property development 22,323 18,668 21,286
Aircraft handling (482) 63 (337)
Conferences and serviced offices 295 419 297

22,136 19,150 21,246

I N D E P E N D E N T  R E V I E W  R E P O R T  T O  W E S T O N  G R O U P  P L C
INTRODUCTION
We have been instructed by the Company to review the financial information for the six months ended 31 January 2006 which
comprises the Consolidated Profit and Loss Account, Consolidated Balance Sheet, Consolidated Statement of Cash Flows and the
related notes 1 to 2. We  have read the other information contained in the interim report and considered whether it contains any
apparent mis-statements or material inconsistencies with the financial information.
This report is made solely to the Company having regard to guidance contained in Bulletin 1999/4 ‘Review of interim financial
information’ issued by the Auditing Practices Board. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Company, for our work, for this report, or for the conclusions we have formed.

DIRECTORS'  RESPONSIBILITIES
The interim report, including the financial information contained therein, is the responsibility of, and has been approved by, the Directors.

REVIEW WORK PERFORMED
We conducted our review in accordance with guidance in Bulletin 1999:4 issued by the Auditing Practices Board. A review consists
principally of making enquiries of group management and applying analytical procedures to the financial information and
underlying financial data and, based thereon, assessing whether the accounting policies and presentation have been consistently
applied, unless otherwise disclosed. 
A review excludes audit procedures such as tests of controls and verification of assets, liabilities and transactions. It is
substantially less in scope than an audit performed in accordance with Auditing Standards and therefore provides a lower level of
assurance than an audit. Accordingly, we do not express an audit opinion on the financial information.

REVIEW CONCLUSION
On the basis of our review, we are not aware of any material modifications that should be made to the financial information as
presented for the six months ended 31 January 2006.

Ernst & Young LLP, Cambridge, 20 February 2006

N O T E S  T O  T H E  A C C O U N T S
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